Mount Carmel Area Public Library Sustainability Plan by Mariano, Halie et al.
Bucknell University 
Bucknell Digital Commons 
Coal Region Field Station Student Projects Coal Region Field Station 
Spring 2019 









Follow this and additional works at: https://digitalcommons.bucknell.edu/coal-region-student 
Recommended Citation 
Mariano, Halie; Johansson, Paulina; Tucker, Margot; and Peña, Ashley, "Mount Carmel Area Public Library 
Sustainability Plan" (2019). Coal Region Field Station Student Projects. 22. 
https://digitalcommons.bucknell.edu/coal-region-student/22 
This Article is brought to you for free and open access by the Coal Region Field Station at Bucknell Digital 
Commons. It has been accepted for inclusion in Coal Region Field Station Student Projects by an authorized 
administrator of Bucknell Digital Commons. For more information, please contact dcadmin@bucknell.edu. 






Halie Mariano, Paulina Johansson, 
Margot Tucker & Ashley Peña
Contents
I. Introduction
 A. Mount Carmel History
 B. Current Challenges
 C. Expected Deliverables
 E. Meet the Team
 F. Timeline at a Glance
 A. Youth in Mount Carmel Survey
 B. Six Pillars of Library Success
III. Stakeholder Map
IV. SWOT Analysis
 A. Mt. Carmel Area Public Library
 B. Mt. Carmel Community




VII. Survey Results and Analysis
VIII. Administrative & Organizational Change Suggestions
 A. Funding
  1. Grant Opportunities
  2. Pennsylvania Common Grant Outline
  3. Other Funding Ideas
 B. Library Governance
  1. Mission & Vision
  2. Organization Chart
  3. Accountability Structure
 C. Website & Social Media
IX. New Strategic Direction: 21st Century Library of Things
X. Scenarios
 A. Closing 
 B. Reopening 

















Over the course of  this spring semester, we worked closely with a variety of  both internal and external stakehold-
ers of  the Mount Carmel Area Public Library. We explored alternative operation strategies to help the struggling 
library begin to plan to avoid, delay and/or manage closure.
Mount Carmel History
Mount Carmel, Pennsylvania is located in the anthracite coal region of  Eastern Pennsylvania. It began as a log-
not leave to market from Mount Carmel until 24 years later. During the 1800s, Mount Carmel’s population grew 
as Polish, Italian, Ukrainian, Lithuanian, German, Scotch, Irish, Welsh, Slovak English and Russian immigrants 
poured into the area. This has contributed to a rich cultural history of  the area and a sense of  pride for many res-
idents of  Mount Carmel today. In 1949, through donations of  $25 each from the Women’s Club, the Lions Club, 
and the Rotary Club, as well as $435 from a defunct Memorial Project Fund, a Public Library Committee formed 
in Mount Carmel. The Committee failed to function and after a few years ceased to exist. 
In 1956, the Mount Carmel Borough Council turned over the old city hall to be used as the library. Renovations 
began with generous public response resulting in contributions from civic organizations, clubs, and individuals. 
dedication and perseverance of  the members of  the Mount Carmel Women’s Club. In 1966, the library was moved 
to its present location, the former Grossman department store, made possible by the philanthropy of  Mr. Joseph 
A. Palumbo and Mr. William Grossman and families. Today, the library serves as a repository of  local memorabilia 
honoring the various communities that have contributed to Mount Carmel’s rich history. The library is also the 
home of  the Ed Romance Lower Anthracite Chapter of  Pennsylvania Sports Hall of  Fame, as well as the wall of  
recognition of  gifts from Hollywood actress Ellen Albertini Dow, a Mount Carmel native. 
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Lack of Relationship with Youth Population
Additionally, more so in consequence to the increased drug use and safety concerns rather than the declining 
population, public school teachers now feel wary of  accompanying students outside of  the safety of  the schools 
for fear of  potential liability. Some teachers encourage students to explore the facility on their own, but this is 
contingent upon the students’ eagerness to take the initiative and has not proven realistic for the student popu-
lation. Thus, few high school students and young professionals utilize the Mount Carmel Area Public Library at 
the present moment. Furthermore, the school district largely distanced itself  from the library and students are 
consequently deprived of  the chance to make lasting memories in the public space. Those students that are 
determined enough to navigate the school system – take advantage of  opportunities and go off  to private 
colleges – will likely not return to Mount Carmel. There is also concern that these individuals will not take any 
interest in giving back to a community that provided few opportunities to them. Moreover, the library currently 
focuses on resident members of  the older generation who utilize the library on a daily basis. 
Public Library Funding Allocations
In addition to the generally depressed town economics, the requirements for public library state aid also serve 
as a constraint for the Mount Carmel Area Public Library. The library receives approximately $37,000 annually 
from the state of  Pennsylvania, in addition to about $9,000 collectively from the Mount Carmel Borough and 
Mount Carmel School District. With only these two reliable sources of  revenue, the library can meet payroll for 
also abide by the state requirements and allocate $X.00 towards library materials, which continuously leaves 
the organization with little freedom to appropriate outside of  those restrictions.  In addition, state funding for 
libraries has generally decreased in recent decades and is perhaps indicative of  the nationwide trend that fewer 




The Mount Carmel area changed since the library was established in 1961. This once populous community 
with a strong sense of  town pride has shifted towards a smaller population with fewer employment options and 




therefore exclude young people who are occupied with school and sports during those open hours from using 
the space. The organization thus primarily serves elderly groups, individuals with limited access to computers 
Website Maintenance
As a result of  the decreased funding and subsequent termination of  the employee who was responsible for 
maintaining the library website, the librarian currently manages the website and struggles with understanding the 
behind-the-scenes technology.  
Library Board Stagnation
the board can collectively move past seemingly outdated library practices.  
Summary
The town of  Mount Carmel no longer prospers from the coal industry or offers the same attractive 
employment opportunities today that once fueled the economy. The population of  older generation local 
donors who utilized the library during its heyday has dwindled. The national movement away from public in 
general and the lack of  offerings deter students from visiting a library that does not currently cater to their 
programs, which diverts funds away from staff  salaries. This lack of  funding calls for limited open hours and 
likely layoffs. The staff  is unable to maintain the library website (and other social media) which are important 
communication tools. Lastly, the board lacks an accountability structure and a clarity of  direction that makes 
of  Mount Carmel’s public library. 
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Expected Deliverables 
The board independently reviewed our ‘mild and wild’ project proposals and decided upon both ad-
a relationship with United Way, establish library governance, enhance the library website and social 
media platforms, as well as devise a plan for a ‘library of  things.’ 
1). Identify Additional Revenue Sources
2). Establish Library Governance 
3). Enhance the library website and social 
media platforms.
4). Devise a Plan for a “Library of  Things”
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The public library currently offers a selection of  books and other print 
materials, computers, and programs. The national transition away from 
public libraries suggests that new offerings could potentially draw the atten-
tion of  community members and so we would like to provide more than 
just the traditional products and services that a public library typically offers. 
We will gather information from residents of  Mount Carmel about the 
desired elements that could make up a new ‘library of  things’ and use that 
information to tailor new program and engagement ideas to the Mount 
Carmel area community. We will also exercise our personal and Bucknell 
connections to get the board in touch with individuals who could provide 
aid in different realms throughout this transformative process. Lastly, we 
plan on isolating some of  these new ideas and using them as a the 
The responsibility of  maintaining the library website and social media 
accounts fell to the non-tech savvy librarian after the termination of  the 
employee who was accountable for these technological components. In 
addition to the fact that some of  the information on the website is cur-
rently outdated, the site lacks a pleasing aesthetic and presents content in 
a dull manner. We plan on exploring numerous public library websites and 
gathering a variety of  appealing layouts. We will also condense some of  the 
content on the Mount Carmel site, as well as provide a list of  individuals 
who might be interested in revamping the website to the board for future 
reference.
The Mount Carmel Area Public Library board does not currently have a 
mission statement, nor does it have an accountability structure for active 
members. We plan to compile an assortment of  attractive mission statements 
from public libraries and work with the board to construct a tailored 
statement. We believe that the mission should concentrate on the transforma-
community at-large. We will also create a vision statement that summarizes 
compose a list of  values that are embodied in both the mission and vision 
job descriptions for board members, the librarian and part-time staff  mem-
bers as part of  establishing an accountability structure. Subcommittees will 
be determined with the help of  the board, as well as a process for recruiting 
volunteers.  
The board historically relied on personal gifts from generous Mount Carmel 
residents, but many of  these donors have since passed away or moved from 
the area and no longer offer monetary support. In addition, there are few 
local donors nowadays who are willing to assist a library whose 
contributions to the community have seemingly diminished over the last 
decade with the changing town. That being said, we plan to build upon 
underutilized in-house sources of  revenue (i.e. the annual fund drive), as 
well as explore a variety of  grant opportunities that are applicable to public 
libraries.
Challenge Redefined
The Mount Carmel Area Public Library retains 
only enough funds to operate through the end of  
May and struggles to build connections with 
community members. A project that originally 
focused on the library’s desire to avoid imminent 
closure now concentrates on transforming the 
public library into a space that more readily meets 
























Timeline at a Glance
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Thematic Reflections
Youth in Mount Carmel Survey
role in our understanding of  the community and the tendencies of  
school-aged children in the area. The survey guided us to focus our 
research on the needs of  Mount Carmel students, as well as many of  
the issues they have faced as a result of  residing in an underservved 
-
cioeconomic demographic declined and soon after fostered a student 
body wherein 63 percent of  students needed free or reduced-price 
lunches. These students were from immigrant families who were drawn to the inexpensive housing in Mount 
Carmel. Coming from countries mainly in eastern Europe, or at least domestic Spanish-speaking areas, these 
families have changed the demographic of  the town and the larger needs of  the community.
Some of  the main takeaways were students’ lack of  interest in extracurricular activities, poor attitudes towards 
academics and lack of  positive self-esteem. This is a result of  families not encouraging children to get involved, 
little academic support from home, parents not taking responsibility for children’s actions in school, and absent 
parents (jail, rehab, etc). Home issues begin to manifest in school either through withdrawl or confrontation, 
prompting teachers to take care of  more than just students’ academic needs. Thus, with these conditions, only 
43 percent of  students planned to attend four-year institutions and another 15 percent planned to attend two-
year institutions. 
Outside of  school, children lack a space to take part in unsupervised social activities and thus spend much of  
their time wandering the streets after school. The survey claims that the community used to be more connect-
time after school and, without an interest in extracurricular activities, may get wrapped up in the everpresent 
needs of  most groups in the community. This would provide a safe space for community members to use their 
time productively and increase community engagement. 
of  the community’s needs and the challenges that they face – one of  which is the lack of  a local multi-purpose 
community center. Establishing an environment that serves as a library and also as a quasi-community center 
became one of  our main goals. The survey suggests sports, technology and arts within the community center 
the differences in teachers’ perceptions of  students versus students perceptions of  teachers, lack of  motivation 
versus distaste towards school-associated activities, and the family-does-not-care versus the-family-serves-as-
a-role-model exemplars. This data allowed us to see that there are areas of  contention within Mount Carmel’s 
evolving community – particularly between the older and younger generations –, the role of  education and 
the effect of  children’s family environment. In our strategic plan, we must bridge the gap between different 
community groups while providing a space where education is emphasized amongst other elements. Lastly, by 
increasing community engagement, hopefully, Mount Carmel’s youth will bring families closer together and 
provide kids with additional role models outside of  their immediate family. 
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Six Pillars of Library Success
Based on extensive review of  literature, including sources from the American Library Association, the Library 
Journal and Rural Libraries, several trends were consistently regarded as important themes in the development 
of  rural and small libraries. The priorities of  libraries are changing as they aim to meet the needs of  the peo-
ple they serve, but that does not come without challenges. While many of  these obstacles come from the lack 
of  funding and limited staff, there are positive examples of  libraries who, despite their small budgets and few 
staff, have managed to increase community engagement and the value of  the library in its community. This 
library are categories wherein libraries can leverage their offerings to appeal to the needs of  the surrounding 
area. Therefore, attracting more users and increasing engagement, value and purpose of  the library. As a result 
of  external literature, the pillars of  Changing Landscape, Community, Services, Personnel, Budget and Fund-
ing, and 21st Century Library all came to the forefront as necessities for success. 
Changing Landscape of Rural 
and Small Town Libraries
Libraries and Community Library Services
Personnel Budgets and Funding 21st Century Libraries
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levels, service models, access to resources, and services to the public. Philanthropic funding has 
declined, local tax bases have shrunk, and major commercial investment has vanished, making 
smaller libraries are often poorer ,and rural America has proportionally more adults with lower literacy rates 
a limited availability of  goods and services these libraries are isolated from technical help, are less likely to re-
ceive professional training, and are less likely to attend relevant association meetings and continuing education 
training workshops. Additionally, with decreases in population, the remaining demographic is overwhelmingly 
-
cult to engage community members in library activities. 
With changes in libraries’ role in their communities they must move beyond trvaditional services 
and function as a meeting place for the civil-minded, sending a message that everyone in the 
community has something to contribute. Many rural communities see their local library as the last 
civic, cultural, or service organization in town, with emphasis on the importance of  community
involvement and leveraging historical information and resources to the library’s advantage. Simensen states that
realize their full potential,” proving the important role libraries play in their communities.
In an independent national survey, 90 percent of  respondents said that libraries are important to the commu-
nity, and 76 percent stated that libraries are important to them and their families. Additionally, more than 75 
percent of  respondents want libraries to play an active role in public life. These statistics show that libraries 
should deepen engagement with their communities - addressing social, economic, and environmental issues - 
potentially through partnerships with governments and other organizations. For example, the San Francisco 
-
tional and anti-poverty program that provides academic and social support to at-risk 8-12th graders in under-
served neighborhoods; and Family Place Libraries promotes a model for transforming US public libraries into 
“welcoming developmentally appropriate early learning environments for very young children, their parents, 
and caregivers”.
Public libraries play an important role in early childhood and family education. Of  the respon-
dents in a national survey, 77% want libraries to coordinate more closely with local schools in 
providing resources to children, and the same proportion want free early literacy programs for
inquiry, (3) social and emotional growth, (4) creativity and imagination, and (5) thoughtful use of  technology. 
This campaign sets the stage for new directions of  library services. For example, a Washington library offers 
organic growing practices. Additionally, rural libraries need put more effort into providing assistance to access 
online government services, which are necessary for many people in rural and small communities.
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professional literature, developing new partnerships with community groups, welcoming and training new vol-
unteers, preparing reports for the library board, and collection development. The staffs of  small libraries also 
struggle to keep technologically current while meeting their clientele’s other expectations of  modern library 
service; however there are library directors with small staffs, tiny budgets, few open hours, and minimal digital 
resources who still brought their communities together through rich programming.
lower staff  dedication) and funding mechanisms that rely on local sources. Librarians have a long 
list of  responsibilities including monitoring the budget, long-range plans, personnel policies, 
grant proposals, community surveys, attending institutes and seminars, keeping current with
On average, rural and small town libraries in communities with at least 10% poverty receive the 
same budgets per person in the library’s service area as do the urban and suburban libraries, but 
with so many fewer people, the resulting budgets are smaller. These small budgets and staffs re-
sult in limited book collections and staff  time dedicated to ongoing fundraising efforts ranging
grants, cataloging collections, marketing events, and writing policies - a large burden to shoulder with such 
limited existing resources.
[their] own stuff  to contribute to the ocean of  content out there”. Efforts such as interlibrary 
loan, home delivery of  books, and offering more electronic texts are simple ways to appeal to the
next generation without forcing them to come to the library. Additionally, focusing on the four dimensions 
of  social well-being - lifelong learning and cultural engagement; economic wellbeing and diversity; health and 
physical security; and environment - provides a skeleton for libraries’ priorities moving forward. For many, 




We spoke with a wide range of  stakeholders in order to gain 
a better understanding of  the town demographic, library 
community needs and national public library trends. We 
also talked with stakeholders external to the Mount Carmel 




The SWOT analyses below provided us with the strengths, weaknesses, opportunities and threats associated 
with the Mount Carmel Area Public Library and Mount Carmel community as a whole. This informed our 
research and potential areas of  improvement for the library. It also allowed us a baseline for understanding the 
community as a whole and the potential for the library to serve as a community resource.
Mount Carmel Area Public Library
The library has been a community staple for over a half  century; however, with the changing landscape of  
Mount Carmel and of  libraries around the nation, it is important to recognize both where the library is ex-
celling and where it has room to improve. Internally, the library provides the community with a central space 
access to internet. Despite the library’s internal obstacles, it remains an integral part of  the community and 
should portray that to Mount Carmel residents. The library also has the potential to connect with organiza-
tions outside of  the library itself  for advice and partners moving forward, which could increase community 
engagement and participation in library fundraisers and programming. However, the library must be aware of  
the town’s changing demographic and the PA State Library’s rules and regulations. 
Strengths
• A town establishment since 1961
• Workers have been involved with the 
library for several decades
• Passionate about space
• Large space for community gatherings; 




• Partnerships with other community orga-
nizations
• Connect with other rural/small/struggling 
libraries
• Membership in the Association and Small 
Libraries




of  modern library trends
• 
• Community needs and interests have 
Threats
• 
• Competing organizations (i.e Knights of  
Columbus) in Mount Carmel
• PA State Library material requirements/ 




The community as a whole recently experienced a new wave of  residents, a diminishing young adult popula-
tion and a rising crime and drug presence. Even still, according to the Mount Carmel Area Public High School 
Principal, there is a great sense of  town pride. The town is full of  people who are only willing to give the lim-
ited monetary amount that they have to community organizations. The new demographic has decreased this 
number and there are now less people with income to spend on what has been deemed as ‘extraneous.’ As an 
overall underserved community, Mount Carmel has limited employment opportunities and outdated infrastruc-
ture, but should strive to increase the involvement of  youth and increase community engagement. This analysis 
approached conversations about the local population. 
detailed picture of  the Mount Carmel community. The survey highlights the need for a community center, the 
lack of  interest in school-related activities and the opportunity for a mentorship program to provide youth 
bring people together and promote both safety and  sense of  community. These two sources painted a picture 
of  Mt. Carmel that could utilize the library in a non-traditional sense to increase community engagement and 
strive to bring people together. 
Overall, our SWOT analysis for the community provided a broad overview of  where the community has done 
Strengths
• Mount Carmel pride
• Charitable community
• Older generation’s willingness to help
• Inexpensive housing
• Strong history in coal mining brings peo-
ple together
• Small town feeling
• Diverse
Opportunities 
• Appeal to new demographic
• Involve high number of  youth
• Create a community center
• Offer distractions from crime and drugs
• Increase mentorship and relations between 
students and adults





• Distaste toward school-related activities
• Few employment opportunities
• Old infrastructure
Threats
• Lack of  safety
• Depressed economy
• Diminishing young adult population
• Smaller population of  donors
• High levels of  crime and drugs
• Unwillingness to participate in current 













• Sports Hall of  Fame
• Kids Corner (pre-K)









• Safe space for kids
• Art




• Activities (i.e. children’s programming)
• Role models/ mentors
• Acknowledgement of  success
• Sense of  hope
• Food




Our methods for data collection varied from phone calls and emails to in-person meetings and casual on-site 
visits. To clarify how and when we collected information, the following table shows each meeting date, how 
the meeting took place (in-person, email, etc), meeting attendees and the meeting agenda. In the results sec-
Date Method Attendees Agenda
Jan 25 Phone Call Annual Report Access
Jan 31 Phone Call Jake, Margot, Ashley, 
Halie, Paulina
Understand where the 
library stands from 
Jake’s perspective; 
board roles; library’s 
mission
Feb 5 Meeting Paulina, Ashley, Halie, 
Helene Boylan, Rose 
Marquardt
Tour of  the library; 
general information 







Feb 15 Meeting Casual library observti-
no/conversation 
Feb 21 Meeting Pete Cheddar, Halie, 
Paulina
Understand the per-
ception of  the MCAPL 
and the relationship 
between the school and 
MCAPL; understand 
the students needs and 
struggles
Feb 21 Meeting Better understand the 
and the PA counting 





Date Method Attendees Agenda




tions, and future vision 
of  the MCAPL
Feb 25 Board Meeting Walt, Jake, Margot, 
Ashley
Board progress and 
updates
Feb 26 Meeting Jake, Margot, Ashley Understand MCA-
PL’s purpose, mission 
& vision, role of the 
board; discuss ideas for 
the library to bring in 
more revenue and how 
to better use space
Feb 26
Halie
Understand role of  a 
librarian and differenc-
es between Public and 
Private Libraries; clarify 
role of  the state; under-
stand modern libraries 
-
wards cyber resources
March 1 Email Jake, Margot, Paulina, 
Ashley, Halie of  expected project 
deliverables
March 5 Phone Call Understand funding 
March 8 Phone Call Understand Kathy’s 
perception of  MCAPL 
and efforts to reach out 
to other libraries
March 21 Downtown Mt. Carmel Cathy Besser, Art Cati-
no, Heather, Paulina, 
Margot
Understand local 
perception of  MCAPL 
about community ex-
pectations
March 25 Board Meeting
Rose, Margot, Paulina
Board progress and 
updates
March 27 Email Pete, Margot, Ashley Electronic survey sent 
to students about
 library awareness/ 
usage
21
Date Method Attendees Agenda
March 28 Community Garden 
gathering
Jake, Vivian, Father 
Fischer, Cathy, Mayor 
Bing Cimino, Council 
Member Charmange 
Cimino & other com-
munity members





ing older Bucknell com-
puters for MCAPL
April 1 Email Jake, Margot, Ashley Electronic survey 
sent for community 
members about library 
-
vey sent to Mt. Carmel 
newspaper
April 8 Phone Call Complete application 
for Bucknell website 
development course
April 8 Email Receive completed 
community member 
surveys
April 12 Phone Call Initial conversation 
about potential partner-
ship with MCAPL
April 12 Mission Central Web-
site
Margot Sent message inquiring 
about computers






In addition to meetings, we gathered the majority of  our data from MCAPL surveys that we created. We con-
structed and distributed two versions of  the survey, one geared more towards community members and the 
other focused on students. Both questionnaires asked about age, current library usage, preferred hour utiliza-
tion and changes that people would like to see in the library. The student surveys were sent electronically to the 
seniors in high school. Student surveys were also forwarded to the Lourdes Regional High School in Shamokin 
via one of  the MCAPL board members. Paper copies of  the community surveys were distributed at the Com-
munity Garden gathering that took place at the library in late March. The community-member-based survey 
was also published in Mount Carmel’s local newspaper. We gathered 133 total student and community member 
responses, which we will now discuss in more detail. 
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Survey Results and Analysis
Meeting/Observations
think poorly of  academics and have low self-esteem. Multiple stakeholders agreed that the library must target 
the youth population in Mount Carmel in order to combat these underlying issues. Some of  our survey data 
have low academic engagement. Many students noted that they participate in activities after school and do not 
get home until late into the evening. We discussed the concept of  transforming the library into a community 
Data
Fig. 1 & 2. General age distribution of  participants of  
both surveys.
Fig. 3. Total participant current library usage responses – “What was the 
purpose of  your last visit to MCAPL?”
23
Fig. 4-6
responses – “Do you have WiFi access at home?”
Fig. 7-9 “If  
MCAPL had _______ , then I would visit more often.” 
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Fig. 10-12
Fig. 13 Adult programming suggestions.
25
Fig. 14-16. Community [Adult, 
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There are many grant opportunities that are relevant to the Mount Carmel Area Public Library regarding the 
resources and programs that are currently offered, as well as potential future resources and programming. Be-
selection criteria, application instructions and contact information. There are also links to each grant website 
where more information can be found and applications can be submitted. 
Funding
1. Baker & Taylor Summer Reading Program Grant
General Description
while recognizing ALSC members for outstanding program development. The applicant must plan and present 
an outline for a theme-based summer reading program in a public library. The program must be open to all 
children (birth -14 years).  The committee also encourages innovative proposals involving children with phys-
ical or mental disabilities. This grant is administered by the Association for Library Service to Children logo 
and is an award of  $3,000 given out on an annual basis.
Eligibility
Be personal members of  ALSC as well as ALA; organizational members are not eligible. Programs must be 
open to all children (birth – 14 years). Programs must take place at a public library.
Selection Criteria
Each application will be judged on the plan and outline submitted for a theme-based summer reading program 




Ms. Ariana Augustine Sani Hussain (Chair, July 1, 2018, to June 30, 2019)
Displaying active committee roster as of  03/26/2019. Last retrieved on 03/26/2019. Members can log in to 
view full contact information for committee members.
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2. Innovative Reading Grant
General Description
The AASL Innovative Reading Grant supports the planning and implementation of  a unique and innovative 
program for children which motivates and encourages reading, especially with struggling readers. This grant is 
sponsored by Capstone and is valued at $2,500. 
Eligibility
Applicant must be personal member of  AASL.
Selection Criteria
• The potential to measure and evaluate a literacy project that promotes the importance of  reading and      
facilitates the learners’ literacy development by supporting current reading research, practice, and policy.
• 
• Program must encourage innovative ways to motivate and involve children in reading. Existing commercial 
programs will not be considered.
• Project should demonstrate potential to impact student learning, especially reading.
• Originality of  project and methodology.
• Potential for replication of  the program should be apparent.
• Demonstration of  the ability of  the applicant(s) to undertake and successfully complete the project.
• A project plan that includes a timeline, budget, and clarity of  purpose.
• Research should be evidence-based and scholarly in nature.
• Rankings based on a rubric that correlates with the ratings sheet.
This award is to be for a successful reading project that demonstrates the potential for reading improvement in 
K-9th grade. (A program that promotes the importance of  reading and facilitates the learners’ literacy devel-
opment by supporting current reading research, practice, and policy.) The grant recipient may be invited to 
known.
The grant recipient may be invited to write an article for Knowledge Quest that delineates their reading incen-
tive project and demonstrate their successes, trials, and recommendations for improving so others can replicate 
the project.
3. Loleta D. Fyan Grant
General Description
Loleta Fyan, 1951-52 ALA President, bequeathed funds to ALA with the intent that “these funds be used for 
the development and improvement of  public libraries and the services they provide.” This Grant is adminis-
Eligibility
including units of  the American Library Association; library schools; or individuals.
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Selection Criteria
• must result in the development and improvement of  public libraries and the services they provide;
• 
• should be designed to effect changes in public library services that are innovative and responsive to the 
future; and
• should be capable of  completion within one year.
Applicant Responsibility
Six Month Report
This report will be sent to the Staff  Liaison who will send a copy to the Chair of  the Fyan Jury. Both must 
approve the report.
 1. Narrative Report (1 or 2 pages)
 2. Financial Report (1 Page)
  a. Categories of  planned expenditure (e.g., supplies, travel).
  b. Amount to be spent in each category.
  c. Amount spent to date in each category.
  d. Amount still to be spent in each category.  
Final Report
It is expected that the Fyan winner will eventually share results widely. This may take some time to complete. 
 1. Narrative Report (2 or 3 pages) Please include brief  answers to the following questions:
 2. Financial Report (1 Page)
  a. Categories of  planned expenditure (e.g., supplies, travel).
  b. Amount you planned to spend in each category.
  c. Amount you actually spent in each category.




 anticipated immediate impact of  the project and its potential to effect changes in public library services 
30
 that are innovative and responsive to the future.
 application organization if  there is one.
 f. Describe the knowledge and experience of  the people who will be doing the project. Please state   
  i. oral presentation at an ALA Annual Conference or divisional national conference.
  ii. oral presentation at meeting of  other library or non-library organization.
  iii. article in an ALA periodical.
  iv. article in a non-ALA periodical.
  v. submission to ERIC.
  -If  the project results in a print or non-print product suitable for sale, ALA Publishing Services  
  -In any publication or presentation of  results, the grantee should acknowledge that full or 
  partial support for the project came from the Loleta D. Fyan Grant administered by the 
  American Library Association.
3. Budget
 show both costs being covered by other sources and the amount being requested from the Fyan Grant.  
  ii. Consultant services
  iii. Travel for work on the project
  iv. Supplies and materials
  v. Other, including such costs as rental of  space and/or equipment, communications, and 
  computer services.
Application Instructions
Please send via email one completed application cover sheet and proposal with budget to the ALA Staff  Liai-
son listed below. Email subject line should read “2013 Fyan Award Proposal”. File formats accepted are MS 
Word 2003 or newer, and PDF. Please do not fax or mail.
Contact Information
Dr. Kathy Rosa (Staff  Liaison, January 4, 2016, to June 30, 2050) - krosa@ala.org
ALA
50 E Huron St
Chicago, IL 60611-2788 
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4. BWI Collection Development Grant
General Description
given out on an annual basis. 
Eligibility
(Please note that it takes about 2 months to fully process your application for membership. If  you are just join-
ing, please make sure you send a copy of  your membership application with the grant application.)
Selection Criteria
 1.The degree of  need for additional materials for young adults.
 3. The soundness of  the rationale for the selection of  materials.
Applicant Responsibility
This report should contain details on how this award has impacted the grant recipient’s collection of  materials 
for young adults. (This report may or may not be considered for publication.)
Application Instructions
 Associa tion. 
 2. Entries should be models of  clarity and completeness.
 3. The Description Statement must be no more than 1,000 words, and double-spaced.
 5. The Description Statement and the Application Form must be combined as one document.
Contact Information
Displaying active committee roster as of  03/26/2019. Last retrieved on 03/26/2019. Members can log in to 
view full contact information for committee members.
5. The Degenstein Foundation 
General Description
-
tions for projects and programs that are within the scope of  the Foundation’s priorities, namely, the enhance-
32
(the “region”). These priorities further include projects and programs within the region that promote 
economic development, improvement of  healthcare and medical research, support of  the region’s institutions 
of  higher learning and other educational resources such as libraries, support of  cultural and artistic programs, 
Grants awarded by the Charles B. Degenstein Foundation typically range from $500 to $5,000 based upon 
grants are rarely expected to cover all project or program costs. The Foundation looks favorably on additional 
support for a project or program from the community and other funding sources.
The Trust Board meets quarterly and proposals should be submitted to the Foundation prior to March 1, June 
1, September 1, and December 1, respectively, to allow adequate time for review before the meetings.
Please note that applications focused on campaigns, operating budgets, or political activities are strongly dis-
couraged.
 - Charles and Betty Degenstein Foundation (Click here to visit website)
 - The 1994 Charles B. Degenstein Foundation (Click here to visit website)
Application Instructions
• Click here to complete an application for review by the Trust Board of  the Charles B. Degenstein       
Foundation.
• Applications may be submitted by email, fax, or mail as designated on the application. If  a hard copy is 
submitted, only one copy is necessary.
• Applications will be reviewed by the Trust Board. The Foundation may request additional information as 
needed to supplement the application.
• 
grant is approved, funding will be included in the response. A follow-up report will be required upon com-
pletion of  the project or program described in the application.
6. United Way
Community Investment Process Timeline (2018 – 2019) 
Trainings




The application for funding can be accessed here.
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• October 15, 2018 (AO, CFP) – Application for 2018 funding cycle opens for applying agencies who        
• December 5th, 2018 (BOD, AO, UW - Mandatory) – Program Review meetings with Applying               





• Jan.-Feb. 2019 (CIC)- Applying organizations and United Way representatives schedule and attend site 
visits at applicant program sites, if  not already visited earlier in fall/ winter 2018.
  
Review and Reward Process









Partners (Allocations to be paid quarterly in June, Sept., Dec. and March)
Impact Committee (CFP) – Currently Funded Partner
The application for funding can be accessed here. 
Contact Information
Feel free to contact Stacey Piecuch at spiecuch@gsvuw.org or (570) 988-0993 with questions or for more      
information.
7. Community Development Block Grant (CDBG)
General Description




1. Entitlement program which provides annual funding to designated municipalities
2. Competitive program is available to all municipalities that are not direct federal recipients of  CDBG funds 
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and state Act 179 entitlement municipalities with a population less than 10,000.
Funding
Entitlement funding is set by Act 179 formula. Competitive Program is $750,000 maximum.
Terms
persons. Refer to program guidelines.
Additional Resources
Community Development Block Grant Fact Sheet
8. Keystone Recreation, Park and Conservation Fund: Grants for Public 
Library Facilities
General Description
The Keystone Recreation, Park and Conservation Fund was established by an act of  the General Assembly in 
Bureau of  Library Development, administers the public library portion of  this program which is funded from 
a portion of  realty transfer taxes.
Grants pay up to 50 percent of  eligible costs to plan, acquire, construct, or rehabilitate public library facilities. 
-
Keystone grants must be matched dollar-for-dollar.  Matching funds may include cash and in-kind contribu-
tions, federal funds, and other state funds. 
Grants are awarded on a competitive basis.  PDE Uses grant award criteria (e.g. need, funding priorities, etc.) 
to evaluate and score applications.
To apply, a sponsoring municipality and the board of  the state-aided library must submit an application jointly 
that is developed cooperatively and signed by both governing bodies.  
For inquiries regarding the Keystone grant program, contact Ed Lupico, Keystone Grants Administrator, 717-
783-5747 or ra-keystone@pa.gov
2019 Keystone Grant Cycle
The 2019 Keystone grant cycle is now open.
Applications must be postmarked no later than April 26, 2019.  
• 2019 Keystone General Guidelines (PDF)
• 2019 Keystone Grant Application (PDF)
• 2019 Keystone Grant Application (Appendix A and B) (PDF)
• Keystone Application Contents Checklist (PDF)
• Keystone Scoring Rubric 2019 (PDF)
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9. American and Public Library Association (ALA and PLA Awards)
General Description
The Public Library Association (PLA) is the largest association dedicated to supporting the unique and evolv-
ing needs of  public library professionals. Founded in 1944, PLA serves nearly 10,000 members in public 
libraries large and small in communities across the United States and Canada, with a growing presence around 
the world. PLA offers continuing education opportunities, unique public library initiatives, and a conference 
that welcomes public library staff  into meaningful partnership. In collaboration with its parent organization, 
the American Library Association, PLA strives to help its members shape the essential institution of  public 
libraries by serving as an indispensable ally for public library leaders.
Pennsylvania Common Grant Outline
 
A. Cover Letter
 b. Purpose of  program
 c. Reason for the funder to consider program
 d. Amount requested
 e. Time period of  program or project
B. Complete the Common Grant Application Format Cover Sheet
C. Executive Summary
 a. Brief  description of  the project
 b. Outcomes you plan to achieve
 c. Who the project serves and why it’s important
 d. Why your organization should receive the funds to implement the project and how the funds   
 will be spent
will make a difference through its outcomes
 a. Organizational information
  i. Mission
  ii. Organization history
  iii. Outline current programs and activities
  iv. Highlight accomplishments
 b. Purpose of  grant
  i. Project, program, and operating funds requests    
   1. Problem and need
   2. Program goal
   3. Program design
   4. Sustainability
  ii. Evaluation
   every grant awarded
   2. Outcomes
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   3. Measurement
E.Attachment
  i. IRS determination letters
 b. Organizational structure
  ii. List of  key staff  members and resumes and job descriptions of  key personnel           
  involved
 c. Financial information
  i. Program/project budget
  ii. Current operating budget
  iii. Grant request budget
 d. Letters of  support (only if  collaborating with other organizations)
 e. Organizational information




 - Large space for events and activities 
• Tools and resources checkout
 - Instruments
 - Crafts supplies
 - Learning programs
 - Kids toys
 - Gardening materials
 - Cooking Supplies
• This attracts a new audience of  people into the library who are searching for items other than books
Rounding up grocery purchase
• Customers are more likely to round up their receipt total to the nearest dollar rather than actively donating 
a dollar or so
• Donation to the library, giving slightly more funding
“Giving Tree” 
• A giving tree is a charitable event held around the holidays each year where people donate needed items to 
children in need 
• Adapting this for the Mt. Carmel Library would involve promoting needs of  the library (kids toys, ping 




Community Wide Donations - $5.00 
• By asking community members to donate $5.00 each it will show the community’s commitment to main-
taining the library as a town establishment
• Through promotions at the library, on social media and the website, and with community advertisements, 
the library should be able to obtain funds from a majority of  residents
• 
promote further community engagement and participation in the library’s future transformation
Bake Sale & Potluck Dinner
• 
bake sale would serve to promote the library and its goals
• It would involve community members of  all ages and allow for feedback about the library’s current situa-
tion and residents’ aspirations
• Food provides a way for people to bond over common interests and community needs; by providing Mt. 









• Post outside for library for everyone to see donations grow
• Clearly displays goals and increases community awareness/engagement
Silent Auction 
• With a rich history in Mt. Carmel, there are opportunities for community members to contribute momen-
tos to auction off  as well as other historical items no longer needed
• This brings community members together and reminds them of  Mt. Carmel’s roots while proceeds go to a 
town establishment in need 
• Holding this event at the library provides a central location with a rich historical background, urging the 
community to help maintain this space
Go Fund Me
• A Go Fund Me provides a common space for people to donate to a cause; this would promote donations 
way
• It will also provide visual resources for those donating to see where their contributions are going
• Advertise on Facebook and website to attract ex-residents
Decorating Contest 
• A decorating contest for the library allows for community feedback about potential layouts for the library 
as well as different ideas for library displays
• This provides a sense of  community where all groups are accepted
• The winners would be able to assist in creating displays to best represent Mt. Carmel
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• Also encourages donations to put these plans into action 
• Collaborate with community businesses and organizations for activities and educational events at the 
library
• 
• Mount Carmel Sports Hall of  Fame Day 
• World Book Day, April 23 2019
Board contribution participation
• Accountability for board donations
• 
• Donations from local vendors
• Small budget for prize
• 
• Unlimited purchases allowed




Establishing a formal governance structure for the Mount Carmel Library will provide the Board, librarian, 
and other employees with detailed descriptions of  expectations and standards. The governance structure also 
includes creating a mission statement, a vision statement, and a series of  values that will focus the actions 
employees will be able to better communicate the purpose of  the Mount Carmel Library and the role it hopes 
to play in the community. 
Example Mission Statements
Mission statements provide organizations with purpose. This statement will outline goals of  the library for its 
patrons and provide guidance for future operations and programming. It will also assist in communicating to 
the Mount Carmel community what needs the library aims to meet along with its goals moving forward. 
• The mission of  the Pittsford Community Library is to meet the informational, educational, and recreation-
al needs of  the community. Its collections, programs, technology, services and staff  are available in a warm 
and welcoming environment.
• The Belmont Public Library is guided by the past and focused on the future. Its mission is to enrich the 
lives of  the community by empowering its citizens’ personal, educational and professional growth. The 
library is dedicated to advancing literacy and fostering lifelong learning.
• Deliver dynamic service through informative and innovative programs, materials, technology, and spaces to 
• The mission of  Greenwich Library is to provide exceptional resources, programs and services that pro-
mote the joy of  lifelong learning and discovery, and to offer a welcoming place for people to gather and 
share experiences.
• To inspire lifelong learning through innovation and discovery. To be the information and cultural center of  
• The mission of  the Free Library of  Philadelphia is to advance literacy, guide learning, and inspire curiosity
• The mission of  the Harrisburg Public Library District is to provide tax supported services to its patrons. 
The library maintains a collection of  professionally selected materials that will meet patrons’ educational, 
informational, cultural, technological, and recreational needs. The library is committed to a collection that 
represents all points of  view. The library works to preserve historical resources especially as they pertain to 
the local area. Harrisburg District Library cooperates with other libraries as well as with other educational 
and governmental institutions.
• To Engage our Community in Literacy and Learning (Carnegie Library of  Pittsburgh)
Suggestions to include in Mount Carmel Library Mission Statement
Many of  the mission statements above emphasize the importance of  the library as a community resource and 
a place for lifelong learning and education. However, these missions are not limited to the traditional roles 
of  libraries - books, research, etc. Including the recreational goals of  the Mount Carmel Library would allow 
patrons to understand the technological and recreational role of  the library along with its ability to inspire and 
empower youth and adults. 
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Example Vision Statements
patrons. This serves as a declaration for what the library will hope to achieve and will guide internal decision 
making. We hope this statement will allow all library stakeholders to keep a long term view of  the library’s role 
in the community as well as the main attributes the library is striving to achieve.
• The Belmont Public Library aims to provide a center for information and discovery through innovative 
programming, robust collections, and responsive services. The Library is a place for Belmont to learn, 
share,and create.
• 
• Its vision is to build an enlightened community devoted to lifelong learning (Free Library of  Philadelphia)
• Through Carnegie Library of  Pittsburgh, the people of  our region will develop the literacies and          
connections that support individual achievement and strengthen the power of  community. 
Suggestions to include in Mount Carmel Library Vision Statement
The above vision statements are each centered around creating an environment for the entire community 
where patrons can learn and grow. The Mount Carmel Library’s vision should encompass a long term perspec-
tive where each person in the community can utilize the library for all types of  services - government service 
access, children’s programming, internet access, group meetings, etc. 
Library Values
A library’s values should highlight the main pillars of  the organization, which should align with the purpose of  
the library, its role in the community, and how it hopes to help its patrons. These values will help set goals for 
the future while ensuring that all patrons have the best possible experience and all their needs are met.
• 
• American Library Association core values of  librarianship
• 
the public good, preservation, professionalism, service, social responsibility
Suggestions to include in Mount Carmel Library Values:
The Mount Carmel Library’s values should encompass some of  the values of  the American Library Associa-
to the goals and mission of  the library while taking into account the role the library plays in the community - 
as both a library and a community center. 
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Accountability Structure
With limited staff  members and a long list of  library responsibilities, understanding the breadth of  tasks and 
maintenance that go into the library’s day-to-day operations is crucial to allocate duties accordingly. By laying 
out the main responsibilities, the board, the librarian, and other part-time staff  members will be able to hold 
• Be active stewards of  the library
• Attend all board meetings (monthly and special) except otherwise excused (e.g. work, illness, or family 
issues)
• Serve on one committee
• Take an action role in planning and implementing library fundraising projects/initiatives
• Promote the library and its mission throughout the community
• Recruit volunteers 
• 
volunteer opportunities
• Run day-to-day activities
• Keep in contact with state library
• 
• Attend conferences and regional meetings
• Maintain library cleanliness
• Assist patrons in checking-out resources
• Help patrons as needed
• Other tasks on a day-to-day basis
Committees
These committees will create a more in-depth structure for the library board to increase productivity and 
narrow the focus for each member. It is the goal of  these committees to work outside of  the monthly board 
meetings and report back each month with progress and updates.
• Fundraising
 - Managing new and annual fundraisers
 - Seeking sources for additional funding
 - Involving all sectors of  the Mount Carmel community (sports, youth, elderly, etc.)
• Grants
 - Applying for grants and searching for new grant opportunities
 - Matching library programming to grant requirements
 - Ensure grants are submitted on time
• Community Events
 - Listen to the communities needs
 - Target youth, elderly, single mothers, and other groups to see what type of  events they want and   
 would utilize
 - Spaghetti dinner has been a suggestion
• Community Engagement 
 - Recruiting volunteers
 - Connecting with Mount Carmel High School Alumni and ex-Mount Carmel Residents
 - Promoting the library mission and vision throughout the community
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Age
Currently, all but one of  the eight board members is over the age of  
60. By increasing the presence of  a younger generation on the Board 
will bring in a new perspective that will help appeal to the communi-
ty as a whole. It will also help target a new demographic to become 
more involved in the library and its events.
Race/Ethnicity
Considering Mount Carmel’s changing demographic over the past 
twenty years, it is important for the library board to have represen-
tation from the major racial and ethnic groups living in the Mount 
Carmel area - particularly Spanish speaking residents. By involving 
different groups, the library will be able to more accurately assess 
community needs while targeting programming toward new groups 
with previously ignored needs.
Religion
Since the library serves not only as a traditional public library, but 
also as a community resource, representation of  more than one 
values, and backgrounds, religion can serve to both unite and divide. 
Hopefully, with collaboration within the Board, the library will be 
able to involve all religious groups in a non-denominational environ-
ment where all religions are welcome.
Region
Reaching out to neighboring towns to gauge interest in sitting on 
the Mount Carmel Public Library Board would allow people from 
outside of  Mount Carmel to share their perspectives and experiences. 
Other rural and small libraries are experiencing many of  the same is-
sues, so collaborating and including those involved with other librar-
ies in the Coal Region would provide the library with additional ideas 
and programming for the future.
Moving forward, the Library Board should aim to increase diversity 
of  all kinds to most accurately represent the Mount Carmel commu-
nity, with a focus on age, race/ethnicity, religion, and region. 
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Library Website and Social Media 
Website
The head librarian is responsible for managing the Mount Carmel Area Public Library website; however, she 
does not possess the technical knowledge required to update and maintain the site.  In addition, the website 
lacks an aesthetically pleasing presence and an easily-accessible search bar for general usage.  
Homepage
Below are a few models of  attractive public library home pages that could be used as references for a website 
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Each of  the above three home pages features a clean look that does not immediately overwhelm the user of  
the site with information.  The home page should bring focus to the library’s mission, which is now tailored 
more towards the Mount Carmel community at-large, rather than just books. Therefore, the MCAPL homep-
community, and an easy-to-use navigation bar.  
Drawing from the previous examples, the Mount Carmel Area Public Library should include a section in the 
• Search bar
• Social media hyperlinks
• Donate
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In addition, the site should also feature a banner at the bottom of  each page that includes the following infor-
• Address
• Hours of  operation
Here are a few examples of  navigation bars from other public library websites that could be used as models 
• About- This section of  the website currently offers paragraphs of  information about the history of  the 
library, as well as an outdated list of  board and staff  members. The historical content should be condensed 
and translated into a more engaging format (i.e. timeline, bullet notes, etc), while the list of  library board 
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• Services- This section currently offers the following drop 
 - The ‘Using the Library’ tab shows dense information  
 about checking out library books, computer usage and  
 library policies, while ‘Genealogy’ reveals more para  
 graphs of  information and dozens of  documents and  
 ‘Memorials’ exhibits a remembrance service.  This       
 section could embody more information in a cleaner   
• Programs- Even though the library does not currently offer a plethora of  programming, here are some 
 - Each link would have a separate page dedicated to explaining the program and photographs for   
 visual appeal. 
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• 
to change this format, it is important to promote these events via social media and expand the range of  
events with a variety of  new programming.  In addition, it might be wise to incorporate the Mount Carmel 
• Contact- This page will highlight the library’s contact information and already embedded ‘Send Us a Mes-
sage!’ for quick-send questions and comments.
• Other- There is a tab labeled ‘Shop’ on the current site, which features irrelevant products and uniform 
text for each product.  This should be removed from the site all together as there is no need for it. 
Moving Forward
• Bucknell Students Website Development
 We reached out to Professor Richard Kedzior at Bucknell University, who is in charge of  a 300-level  
 of  organizations and build a website for their client free of  charge. We submitted an application to the  
 ‘Website Development Project’ Google Form, but it is important to note that there is no guarantee of   
 being chosen next semester. That being said, we have explored some other options for website updates  
 and maintenance as well. 
• Designate website responsibility to board member
 In keeping with the goal of  diversifying the board, the responsibility of  updating and maintaining the  
 website could be assigned to a board member on a subcommittee. This member could either be   
 a current member who possesses the technological knowledge, or perhaps someone new to the   
 board that is looking to share their expertise. Regardless, this option could be exercised either   
 in tandem with or instead of  the aforementioned Bucknell student website development plan.
48
Social Media
The library primarily utilizes Facebook for social media outreach and it appears that the head librarian posts 
about once a week. This tactic is suitable for reaching the older generation of  residents – some of  whom have 
relocated from Mount Carmel and get updates through Facebook – that continue to use this platform. Unfor-
tunately, the younger generation is moving away from Facebook and rather towards other social media, includ-
ing Snapchat and Instagram.  Therefore, if  the library wishes to build relationships with the Mount Carmel 
page on a regular basis.
Other libraries promote events, feature loyal patrons, make announcements and incorporate motivational posts 
Public Library and Milton Public Library illustrate the potential for Mount Carmel Area Public Library’s Insta-
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• 
• Student achievements 
 - Academic
 - Sports
 - Extra Curricular
• Hours of  operation announcements
• Final exam motivational images/phrases
• Images of  historic Mount Carmel
Moving Forward
• We have contacted the Mount Carmel Area Junior High School Principal and asked him to spread the 
word to his students about a potential unpaid position as a social media intern for the library. Until the 
board settles on the best plan of  action for the library though, we should table this suggestion.
• A board member, or subcommittee, could run the Instagram in the absence of  an interested high school 
student.
50
New Strategic Direction: 21st 
Century Library of Things 
21st Century Library 
Per our literature review, we would like to think of  MCAPL as a “21st Century Library”, and what that entails. 
Successful libraries of  all sizes serve as community spaces for people to come and utilize tools and resources 
so that they can make contributions to whatever it is they are studying. Libraries of  this kind address issues 
board members and various stakeholders we spoke to have. Our research about other libraries and what they 
are doing, coupled with our survey data lead us to suggest three possible routes that MCAPL can take in order 
to become more of  a “21st century library”. Of  course, there are many other possible directions the library 
Food, and Computers. We will describe what other libraries are doing to address these things, and give some 
examples and possible scenarios. 
To propose a model for how the library would 
go about offering food, we will use Flo’s Donut 
Shop, a new local Mount Carmel cafe, but any 
vendor can be switched if  Flo’s is not a viable 
option. Each morning, an employee from the 
library will stop by Flo’s (a 3 min walk away), 
and Flo’s will provide around two dozen donuts, 
-
brary will then display the donuts in a food-safe 
container, and sell them for the exact cost that 
Flo’s does. All sales will be given to Flo’s. The 
(i.e. through convenience) and Flo’s gets an-
other stream of  revenue that doesn’t cost them 
anything. We used Flo’s because we reached out 
to them (although we did not get a follow-up), 
but any local organization can be reached out to 
and substituted. The communnity partnership 
parties, and would be a great way for the library 
to further serve as a community space. 
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Movie & Game Nights
Adults and young people alike suggested that MCAPL host movie and game nights. Both of  these options 
would foster an intergenerational crossover and provide Mount Carmel’s youth with a space to partake in safe 
activities with their family members, peers, and fellow community members. We will discuss both options in 
Movie Night
 c. Description from the website
  i. Kick back in a comfy chair, eat some popcorn, and enjoy this awesome movie. Register to   
  attend by calling 570-523-1172, visiting the library or registering online.
 c. Excerpt from article
  i. “48 children and youth and 17 adults attended the movie – The Ant Bully at the second sum 
  mer reading session.  McKenna Callahan won the door prize – an ant farm” (Jen)
3. Brandon Public Library (Brandon, WI)
 a. 2017-2018 monthly movie nights
  ii. Movies are played on a large screen, and with the sponsorship from an area business, we      
  provide snacks, as well.
  i. Sponsorship is available to individuals, groups and businesses. There are many expenses            
  associated with a this event - movie, snack, staff  time. Any amount donated to help cover the  
  costs is greatly appreciated, but it costs $100 to be a sponsor. Any donation made to the Public  
  Library is tax deductible.
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4. The Public Library for Union County (Lewis-
burg, PA)
 Favor
 b. Thursday, March 21, 2019 from   
 * timing suggests this showing was geared   
 towards adults
 c. Description from website
  i. The library book group is   
  viewing A Simple Favor (2018)  
  and holding a discussion   
  upon request through    
  interlibrary loan. Bring your own
  Darcey Bell. Register to attend by calling 570-523-1172, visiting the library or registering online. 
Immediate Steps
In summary, there are multiple avenues which the MCAPL could take when it comes to instituting this type of  
programming. Intermittent movie nights, regular monthly movie nights and book-to-movie series are just a few 
possibilities that the library could pursue. 
-
ie-showing license from the Movie Licensing USA. The organization may request a quote at their .




1. Tiverton Public Library (Tiverton, RI)
 c. Description from website
  i. Join us at the library for a night of  board games that will go after hours! From traditional   
  games to board building strategy games and everything in between! Feel free to bring a game  
  to share with others. This event occurs every other Monday through July and August. (except  
  for the August Monday we are closed.)
2. Richmond Public Library (Canada)
 c. Description from website
  i. Connect with family and friends or make new ones over board games and retro style video  
  games. Bring your own board games, play our featured game and/or choose one game,   
  interact and play throughout the whole Launchpad space. Players of  all levels    
  are welcome. We’re beginners and family friendly! All underage children must be accompanied  
  by a parent or guardian. Thank you. 
3. Marion Public Library (Marion, OH)
  classics or learn some new ones, both card and board games will be available. So whether it’s  
  war, uno or munchkin, come have fun and play some games.  Families can come and   
  play games. For parents and children who enjoy playing games and want to play with    
  some new people. If  you enjoyed our past family game nights, please join us on any or   
  all of  the Wednesday game nights.
Immediate Steps
The MCAPL presently has a few dozen board games that could be easily utilized for this kind of  evening 








• Speaker for music throughout evening (put out a call-to-action to the community - does anyone have a 
• Provide food and beverages (perhaps donated or paid for by sponsors, board or other community mem-
bers)
• 
• Provide video games as an option - this could attract a younger population and move the library in a direc-
tion that embraces technology in a safe environment, which brings the MCAPL closer towards the picture 
of  a 21st century library
Increased Computer Access & Related Workshops
Increased Computer Access
Adult and young community members similarly liked the idea of  adding more computers to the MCAPL and 
partaking in electronic-based workshops. We reached out to Mission Central – a religious organization located 
in Mechanicsburg, Pennsylvania that distributes various resources to communities in need – via their website, 
Bucknell Director of  Technology Services who referred us to the organization, Mission Central offers laptop 
-
nue of  increasing the number of  computers at the MCAPL is to follow up with Mission Central and inquire 
further about the purchase of  however many computers the library might need for different programming. 
Computer Workshop Models
individuals suggested college application workshops that could be run with the help of  computers. Below are 
a few examples of  different programming that other public libraries have instituted that MCAPL could model 
1. Wilton Public Library (Wilton, CT)
  i. Join us for our Basic Computers class which will serve as the introduction to the topics you  
  need to know and be comfortable with in order to get the most out of  our slate of  upcoming  
  technology classes which will begin in September.  Topics covered in this session include      
  is required.
2. Allentown Public Library (Allentown, PA)
 a. Computer Classes
  i. Topics change weekly and vary from basic computer functions to how to use some of  the   
  library’s database. Check below to view topics and dates. Slideshow presentations created by   
  the library staff  are also available.
  ii. Some of  the topics include computer basics, internet basics, Microsoft Word, Google Drive,  
   Facebook, Continuing Education, etc. 
55
3. William P. Faust Public Library of  Westland (Westland, MI)
  i. Job Seekers Lab
   2. Description from website
   or cover letter, learn how to search and apply for jobs online, or access the Michigan   
   talent bank website, then this is the lab for you. A library staff  member will be   
   available to assist you--just drop by during the lab’s open hours.
  iv. 1-on-1 computer training sessions
4. Public Library Association (PLA)
  i. Description from website
  ii. PLA’s DigitalLearn.org launched in June 2013. DigitalLearn.org is a collection of  self-         
  directed tutorials for end-users to increase their digital literacy. Feedback from public library   
  staff  directed PLA to develop courses on the most basic skills, such as using a                      
  computer, navigating a web site, and searching. Modules are video-based with narration, 6 to  
  22 minutes long, written at the fourth grade reading level, and help learners practice skills like  
  English. 
Immediate Steps
In keeping with the adult and youth suggestions of  integrating electronic workshops into the library’s calendar 
of  events, it might be worthwhile to promote DigitalLearn.org modules for community members to explore 
continue to inquire about adding a few more computers to the current collection at the library. 
Future Steps
Perhaps more computers could give way to workshops that could be taught at the large table on the main 
aforementioned workshops that other libraries offer (i.e. technology basics, job seekers lab, resume work-
shops, etc), but would also require a volunteer or paid workshop leader. The MCAPL could reach out to the 





The Mount Carmel Area Public Library sits in dire straights; its current funds cover costs and operations only 
necessary decision in regards to when it will temporarily shut its doors. Carefully selecting a temporary closing 
scenario is not a set back, but rather a proactive and critically strategic decision declared by the board that 
promotes long term, sustainable health of  the MCAPL. Below, we outline three of  the most prominent 
funds run out. 
Looking at the library’s current position, as of  May 1st we have forecasted to the best of  our knowledge 
that the remaining funds will be $19,700. The next wave of  secured funding of  $46,000 from State Aid, the 
MCASD, and the Municipality arrives on January 1 2020. On a slim budget of  $19,700, the library cannot 
fully operate for the next 5 months. We found average monthly expenses to cost $8,200 when the Library op-
erates at its current rate. This allows for the Library to operate until roughly July 12 2019, where at this point, 
remaining funds would reach $0.00. When the library is not in operation and the doors are closed, overhead 
expenses that includes taxes, insurance, and utilities average out to around $2,000 per month. This num-
ber was found based off  of  the assumption that taxes and insurance expenses remain constant while utility 
expenses are decreased to 25% of  their cost during current operations. The board must consider these costs 




In this scenario, the library maintains its normal operations without implementing any changes and continues 
to offer it’s services even after funds run out in mid July. The doors stay open with the current hours and 
resources that the library retains. The library board along with other library employees must contribute time 
to several projects listed in the steps below, including exploring new funding opportunities, seeking local part-
to tackle this many projects while maintaining current library operations will be a massive task for a small 
number of  people. 
This is not a sustainable option and has more repercussions than 
advantages. The board members will be in a time crunch for seek-
ing funding sources and making strategic changes. There will be no 
funds remaining by mid July but most importantly, after reaching 
$0.00 total funds at this point, the MCAPL will enter a period of  col-
lecting debt. About $8,200 is still due on a monthly basis. Therefore, 
By December 31 2019, the estimated debt will amount to $40,000. 
Steps
1. Maintain library operations as usual
2. Reorganize library governance 
 a. Brainstorm ways to fundraise and explore new funding sources
 b. Consider changing/limiting library hours
 c. Enhance social media presence
  g. Continue working on and complete mission, vision, and values for the library
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 d. Increase community involvement 
 e. Reach out to local organizations regarding partnerships
 f. Gain feedback for community wants and needs
4. Contact previous and new donors to decrease debt accumulation
 a. Show donors (especially previous donors) the change management plan so they know where their  
 money is going
5. Create a timeline and set goals for programming and grant applications
General Description  
The library continues with its normal operations without implementing any changes until funds run out. At 
that point, the doors will shut to reduce monthly debt accumulation. While the library is still open, the board 
and employees must contribute to several projects listed in the steps below, including exploring new funding 
structures. Currently, the library has enough money to make it through the July. 
short run. However, this scenario is unsustainable as there are more negative implications. The current funds 
will carry the MCAPL through mid July but after reaching $0.00 total funds at this point, the library will enter 
a period of  collecting debt. About $2,000 is due on a monthly basis for taxes, insurance, and reduced utility 
expenses. By December 31 2019, the estimated debt will amount to $11,300. 
enough to support the organization, or if  the library will have to close in the end. If  the library were to close, 
-
nity feedback, organizing new programming, and increasing community engagement. Several different pieces 
would need to fall into place for the library to reopen if  the library closed with no funds left at all including 
managing the facing debt. 
Steps
6. Maintain library operations as usual
 a. Brainstorm ways to fundraise and explore new funding sources
 b. Consider changing/limiting library hours
 c. Enhance social media presence
 d. Increase community involvement 
 e. Reach out to local organizations regarding partnerships
 f. Gain feedback for community wants and needs
 g. Continue working on and complete mission, vision, and values for the library
8. Close the library when funds run out
9. Create a timeline and set goals for potential library reopening 
10. Reorganize library governance and establish short-term and long-term goals
11. Continue working on initiatives listed under Step 2 with increased emphasis on funding, community
involvement, and gaining feedback
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current hours are not compatible with this data, falling short in serving the majority of  community members 
who work 9-5 jobs or attend school and afterschool activities. Reducing hours to being open in the evening 
-
all costs in utilities and wages. 
currently are. This option would slightly reduce monthly operating costs to $7,200 per month, allowing the 
library to operate until July 21 2019, not much longer than the through date from the previous, “Business as 
Usual” scenario. The second option is to reduce hours to a third of  what they are currently. This results in 
monthly operating costs of  $6,200 and can last up to three months, leading funds to end by August 1 2019. 
Operating and 1/2 of Current Hours
Day Time # of Hours
Sunday 1-3 PM 2
Monday, Tuesday, Thursday 5-8 PM 9
CLOSED 0
Friday 7-9 PM 2
Total Hours 13
Operating at 1/3 of Current Hours 
Day Time # of Hours
6-8 PM 6
CLOSED 0




Changing the library’s hours has been an option discussed by the library board 
for several months. By scaling down the library’s hours, the library will be able to 
other organizational projects listed in the steps below. The Board can work on 
planning for the future, maintaining community presence and meeting residents’ 
needs. However, with already limited funds, the library would not be able to sus-
60
by removing the everyday stresses and maintenance of  operating the library and facing debt. It would also 
provide more time to stabilize the funding situation by applying for grants, organizing library fundraisers, 
seeking community feedback, and increasing community engagement by promoting the library’s reopening. 
Community feedback and engagement are especially important to understand what Mount Carmel residents 
want from the library, and how the library could meet these needs. Overall, this option would allow the library 
This is the most sustainable option for the MCAPL as it provides the opportunity to preserve funds and 
actually end the year in the green. With the Hiatus starting on May 1 2019, the library will retain a balance of  
about $19,700 and will only pay $2,000 of  monthly overhead expenses from taxes, insurance, and reduced util-
ities. At this rate, the library has more than enough funds for these expenses and will end the 2019 year with 
$3,300 left over. This scenario also allows the board to maximize their time for strategic planning and change 
-
tions of  this scenario leave the community without access to the space and resources that the library provides. 
Steps
1. Temporarily close the Library doors
2. Reorganization of  library governance
 a. Restructure and diversify board
 b. Board member and employee job descriptions
 c. Accountability structure
The Hiatus
General Description
While the idea of  closing the library immediately does not sound appealing, 
it could be a strategic decision to preserve the library’s existing funds while 
simultaneously working on other organizational tasks. The board will have 
time to regroup and plan for the summer months and the library’s future 
by establishing a reopening date for the library, seeking additional funding 
sources, and resolving library governance issues, along with several oth-
er important initiatives listed in the steps below. Additionally, closing the 
library now would take pressure off  the board and the library’s employees
The Library will continue to be an asset in community for the short term and operations can last a little longer 
through the summer. Scaling down hours also give the board and employees more time to work together on 
strategic planning and change management as well as increase community engagement. The Implications 
library will face amount debt of  about $10,200 by December 31 2019. 
Steps
1. Reduce hours
3. Community engagement 
4. Complete mission, vision, and values
6. Close when funds run out
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3. Create a timeline for the following months
4. Decide if/when the library will plan to reopen
 a. Hours, staff  scheduling, volunteers
5. Brainstorm ways to fundraise and explore new funding sources
a. Establish more stable funding  
  i. Reach out to list of  previous donors
  ii. Apply for grants (see pg 27 for grant info)
  iii. Reach Ex Mount Carmel Residents
6. Get feedback from the community regarding needs and wants for the library
7. Enhance social media presence
8. Increase community involvement and potential partnerships with local organizations
9. Reorganize library governance and establish short-term and long-term goals
10. Change library atmosphere for reopening
11. Reopen library on decided date   
The approach of  this Hiatus scenario could include a dimension  under the phrase, “The Library is not open, but 
it isn’t closed.” Essentially what this means is that the circulation desk is closed and the librarian would not be 
on duty, but because the physical space is still there, groups can still meet. There is no need for a librarian if  
hall of  fame clubs meets fro example. This would not increase monthly overhead costs because the utilities 
would still be used at the same or similar extent with the doors being closed. This could be an opportunity for 
a board member to volunteer and open the doors for these groups. This would be a “revenue neutral” idea 
that give the appearance that the library is open in the eyes of  organizations like the State that provide the 
MCAPL consistent funding. 
Opening
Whether the Mount Carmel Area Public Library chooses to strategically close its doors temporarily or is 
forced to close after funds run out, it must be proactive in having a strategic reopening plan. We suggest three 




Hosting a Grand Reopening will give the Mount Carmel Public Library the opportunity to be reintroduced 
into the community in an exciting manner. The buzz associated with the grand reopening will put the library 
in the spotlight and give it the chance to show off  its programing and resources. It has great potential to 
attract community members who may not have frequented the library in the past while also better meeting the 
needs and desires of  those who already use it. It is the perfect opportunity to bring the community together 
and raise more awareness around the Mount Carmel Public Library.  
This scenario is best following a plan to close doors now before the funds completely run out. In this case, the 
library board is choosing to be proactive in making structural improvements that support the long term future 
for the Mount Carmel Public Library while few funds are still available.  The library will have more time and 
more capital to put effort into hosting a successful Grand Reopening. 
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This event gives the library the opportunity to connect with local businesses as well by fostering relation-
ships that create shared value, for example, the library has the opportunity to work with Flo’s donuts down 
the street in order to offer a delicious treat to attendees while also helping Flo’s in receiving more publicity 
through the event. 
Implications
While this scenario may create great publicity for the library, it could be a costly event that does not guaran-
tee long term, sustained usage of  the library. Planning a large reopening also presents the possibility in taking 
away time and resources from reorganizing and strengthening the library itself. Planning this event could be 
to be on a larger scale to the public eye in order to host an impactful reopening event. 
Steps
1. Close the library
2. Prioritize goals and set achievement timelines 
3. Decide on a reopening date
 a. Start of  summer or start of  the 2019/2020 school year contingent on the magnitude of  the goals
4. Collaborate with community partners to provide attractive resources and activities during the event
 a. Games, public speakers, workshops and tutorials, food, volunteers, programing
5. Invite the community and advertise the Grand Reopening 
 a. Mailed invitations, announcement in the paper, promote on social media
  ii. Make a facebook event
6. Reopen doors and host the event, showing off  the new and improved Mount Carmel Public Library 
 a. Introduce new programming and resources
 b. Have games activities for all ages
 c. Document the event, take photos and videos and post online
7. Send a thank you message to the community for support and attendance 
General Description
A small reopening would be the simplest and most economical option for the Mount Carmel Public Library. 
It would not require time for planning nor money for providing resources and entertainment as the library 
This option is most compatible with the decision to run the library as is without any changes, closing when 
the money runs out. It allows the board to then fully focus on the future of  the library with less pressure from 
deadlines and public critique. It also provides the board and library staff  with more ease in assessing the new 
changes made within the library may not have to be obvious as they would need to be in a Grand Reopening 
scenario. 
Implications
While this process is simple and less consuming, it inhibits the library’s opportunity to rebrand and connect 
Mount Carmel Public Library’s reopening. 
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Steps
1. Close the library
2. Prioritize goals and set achievement timelines
3. Decide on a reopening date





ments over time rather than introducing them all at once. This requires a great deal of  planning in advance in 
order to make necessary changes in a timely manner, however, it allows for the change process to be mallea-
ble. It allows for the board and the staff  to pay close attention to each change as it is rolled out over time. 
This scenario is most compatible following the decision to scale down the library hours however can follow 
-
bility while still focussing on serving the community. Less hours also opens up time for focusing on strategiz-
ing and implementing change. It allows for a balance to be made between continuing to run the library while 
working on rolling out new ideas over time. A gradual reopening gives the staff  and board the chance to try 
out different change agents.
Steps
1. Change and reduce library hours
2. Organize goals and achievements over a period of  time 
3. Implement change one step at a time, focusing on each individual task
4. Track and measure the outcomes and success of  implemented change
5. Use this data to improve following changes
CRITICAL NEXT STEPS AND QUESTIONS 
• Contact employment lawyer
• Before deciding when to close, you must contact lawyer to understand legal repercussions
• Contact accountant to get consistent numbers
• 
• Payroll Taxes
• Personally contact previous donors 
• Plan for where incoming revenue must go

















Sustainable Lasting Connections 
To make the effects of  these efforts sustainable the library board and all library 
employees must be devoted to researching and applying for additional sources of  
funding, improving and solidifying a library governance system, maintaining social 
media and the library’s website, and working toward a “21st Century Library.”
Funding
Since many grants do not provide consistent money each year, the library board and 
employees must be prepared and committed to applying for grants each year. Addi-
tionally, the requirements the library must meet to qualify for each grant may change, 
so the library must be conscious of  the changing landscape of  their funding sources. 
In terms of  fundraising, the library must also take community feedback into account 
to assess the most important needs of  the community, and to show Mount Carmel 
residents what they can provide for them. These fundraisers will take a large amount 
of  time and organizing to ensure they are the most effective. 
Library Governance
of  sustaining the structure will be holding each board member and library employee 
accountable for their actions. By ensuring each person is dedicated to their responsi-
bilities, the library will be able to make more progress in other areas. It will also help 
-
ing fundraisers, implementing new programming, and all of  the other duties neces-
sary to keep the library running smoothly. A mission, vision, and values will help the 
library achieve its goals by maintaining a common view of  the library’s purpose in 
the community and what it hopes to accomplish moving forward. 
Online Presence
social media and the library website can offer the library must remain dedicated to 
posting frequently on Facebook and updating the website regularly. By increasing 
social media involvement, the community also has an opportunity to engage with the 
library outside of  the brick and mortar building. It provides an outlet for feedback, 
as well as news and other library updates. The website serves a similar purpose by 
outlining the library’s general information as well as any events the library is holding. 
library.
“21st Century Library of Things”
The shift in libraries over the past two decades has led to a rise in libraries as a com-
munity resource on top of  the traditional library uses. To work toward and main-
tain a “21st Century Library,” the board and employees must keep up with modern 
trends and appeal to the Mount Carmel community through programs and offerings 
that align with their needs and wants. By creating an environment that has something 
for everyone, the library will be able to increase its value to the community while also 
serving as a much needed community center for patrons of  all ages. 
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Mount Carmel Area Public Library 
Student Engagement Survey 
We are a group of Bucknell students working with the Mount Carmel Area Public Library.  Due to a 
lack of funding and community engagement, the library is on the verge of closing its doors and we 
need your help!  As students in the Mount Carmel Area School District, your ideas and opinions can 
help us understand how we can transform the library into a place that better serves students and 
other groups in the community. Please take a few minutes to answer the following questions. 
1. How old are you? ________
2. What grade are you in? _______________
3. Do you participate in any activities after school (sports, clubs, tutoring, music, work, etc) or
on the weekends?  Please circle one:           Yes           No
4. What days of the week do you participate in these activities?  Please circle all that apply and
indicate what time you are finished with these activities for each day that applies to you.
Sun  _____________ 
Mon  _____________ 
Tues  _____________
Wed  _____________ 
Thurs  _____________ 
Fri  _____________ 
Sat  _____________ 
5. Have you ever been to the Mount Carmel Area Public Library?
a. If yes, what was the purpose of your visit?
b. If no, why not?
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6. Do you have WiFi access at home?  Please circle one:  Yes  No 
7. Complete the sentence:  If the Mount Carmel Area Public Library had ________________, then I
would go more often.
a. Please explain:
8. Please put an “X” in any of the boxes below for the days/times that you would be interested
in utilizing the library:








9. How would you get to/from the library if you visited (driven by a parent or guardian, walk
from home, etc)?
10. If we could provide three new thing at the library, what would they be (video games,





Thank you for your feedback! 
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Mount Carmel Area Public Library 
Community Member Survey 
 
We are a group of Bucknell students working with the Mount Carmel Area Public Library.  Due to a 
lack of funding and community engagement, the library is on the verge of closing its doors and we 
need your help!  As members of the Mount Carmel community, your ideas and opinions can help us 
understand how we can transform the library into a place that better serves the town. Please take a 
few minutes to answer the following questions. 
1. How old are you? ________________ 





a. What is typically the purpose of your visits? 
 
 
3. Do you have WiFi access at home?  Please circle one:            Yes                 No  
 
4. Complete the sentence:  If the Mount Carmel Area Public Library had ________________, then I 
would visit more often.  






5. Please put an “X” in any of the boxes below for the days/times that you would be interested 
in utilizing the library: 
 
 7-9 am 9-11 am  11 am-1 pm 1-4 pm 4-8 pm 8-11 pm 
Sun       
Mon       
Tues       
Wed       
Thurs       
Fri       
Sat       
 
6. What kinds of programs would you be likely to attend (financial literacy presentations, 
resume and college application workshops, Mommy and Me, etc)? 
 
 
7. If we could provide three new thing at the library, what would they be (coffee, food, bean 






Thank you for your feedback! 
